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Lessons and Carols at SEAS Church is tonight at 7:30. This is a traditional English carol 
service with scripture readings and music. Members of our middle school choir class will be 
participating the the service. All are welcomed to attend. 
 
Mrs. Thilmany will be stepping down as our Preschool Director. We are very sad to see 
Mrs. Thilmany go. She has been a wonderful director and a positive influence on our students. 
We wish her well in her future endeavours. We hope to have a new director in place soon. 
 
Top 20 Cornerstone #3: Honor the Absent.  Honoring the Absent is another step in creating a 
positive culture of safety and trust at SEAS. How we talk about others when they are not 
present is a powerful means by which we either build or destroy trust. Below are the last two 
components of Cornerstone #3: 

5. “Say ouch.” When someone is being dishonored a simple way to let others know is by 
saying “ouch.” The first cornerstone we discussed was helping others succeed. By 
saying ouch, we communicate that the person talking is not honoring the absent. 
6. “Practice the 2-out-of-3 rule.” At times, we are going to have to say something 
negative. To ensure that we are Honoring the Absent, we can do two out of the 
following: 

● Say someone’s name. 
● Say something negative. 
● Say it to someone else.  

When we do all three, we dishonor the absent. When we do two of the three, we honor 
the absent.  There may be times when we have to do all three, which is acceptable if you 
are problem solving. If you are problem solving, you are honoring the absent! 

 
No one is perfect. We are all going to make mistakes from time to time. From experience I can 
say that the more you practice Honoring the Absent, the more you become conscious about it, 
which leads to less Dishonoring of the Absent.  
 
Since last week’s Christmas Concert was such a beautiful night, students will have an 
out-of-uniform day this Friday.  
 
I hope everyone has a safe and blessed Christmas break.  
 
God bless you all,  

Mr. Sullivan 
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